Kingdom Leadership Foundations
By Dr. Michael Brodeur

Module 1 Worksheet:

Module Summary

In Module 1, you explored the foundations of leadership through Kingdom principles. This module introduced the
concept of being called to lead, highlighted the purpose behind leadership, and set the stage for your journey as a
Kingdom-minded leader.

Key Takeaways

® Hvery follower of Jesus is called to lead in some capacity, starting with self-leadership.
® Effective leadership requires clarity of purpose, collaboration, and a commitment to growth.

e Building relationships and fostering community are vital aspects of impactful leadership.

Reflection Questions

1. What does it mean to you personally to be called to lead? How have you experienced this calling in your
life?

"Many are called, but few are chosen." Reflect on how you feel called to leadership and what steps you

have taken.

2. Reflect on the idea of a "Level Ten Leader." What charactetistics do you think define such a leader?

"Leadership is influence, nothing mote, nothing less." - John Maxwell. How do you influence others as a

leader?
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3. Why is community important in leadership? How can you foster meaningful connections in your

leadership journey?

"No man is an island." How can you contribute to and draw strength from your community?

Practical Exercise

Activity: Identify Your Leadership Goals

Examples
Leadership Area Actionable Step
Communication Practice active listening in team meetings.
Vision-Casting Draft a mission statement for my team.
Team Collaboration Schedule a weekly check-in meeting,
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Your Goals

® Write down three key areas where you feel called to grow as a leader (e.g,, communication,
decision-making, vision-casting).

® TFor cach area, describe one actionable step you can take this week to start improving,

Leadership Area Actionable Step

Action Plan
Next Steps:

1. Reflect on Your Leadership Calling

o0 Prompt: Set aside a specific date and time to reflect on what being called to lead means to you.
Consider how your leadership aligns with your values and calling;
0 Date and Time:

O Reflection Notes:
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2. Identify Mentors or Peer Groups

o Prompt: Think about people who inspire you or can provide guidance and accountability in your
leadership journey. Write their names below.

O Write down the names of mentors or peers:

3. Share Your Insights

O Prompt: Reflect on one key insight from this module and plan to share it with someone you trust.
Discuss how it applies to your leadership journey.

O Insight to Share:

o With Whom:
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Going Deeper

® Write a one-paragraph statement about how this module has changed your perspective on leadership.

Focus on the key lessons you have learned and how you will apply them.

Encouragement Note

"Leadership is a journey. Every small step you take today brings you closer to fulfilling your purpose. Trust the

process and embrace the growth."
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