Kingdom Leadership Foundations
By Dr. Michael Brodeur

KLF - Module 1.6 Notes

Welcome - How Does Leaders Alliance Work? Not Just Information but Transformation

In this session, we will explore how Leaders Alliance is structured to support your growth and
development as a Kingdom leader. Leadership is not just about knowledge; it's about transformation.
This module will introduce you to the framework of Leaders Alliance and how you can maximize your
learning and impact.

A. Three Phases of Involvement in Leaders Alliance
Leaders Alliance is structured to guide you through progressive leadership development:

1. Kingdom Leadership Foundations Course - Focuses on personal leadership growth and
self-mastery.

2. Kingdom Leadership Advanced Course - Expands leadership skills into organizational and
team leadership.

3. Membership in Leaders Alliance - Includes weekly HUB meetings, Catalyst Groups
(ministry-specific working teams), and opportunities to mentor and multiply leaders.

B. How to Get the Most Out of Our Training and Membership
To truly benefit from this training, it’s important to engage actively:

® Apply the teachings and principles to your personal vision, mission, character, and leadership
growth.

Maintain integrity—Ileadership radiates from within and must be authentic.

Take notes and respond to the reflection questions thoughtfully.

Complete each activation assignment to reinforce your learning,

Consider becoming a Leaders Alliance member and attend HUB gatherings.

Start networking and develop partnerships with other leaders.

C. How to Grow Beyond the Courses - Build Your Ministry Platform on Our Platform!
Once you’ve completed the courses, your leadership journey continues:

® Become a mentor or a catalyst - Help others navigate their leadership growth.

® Lead in groups and on social media - Share wisdom and insights with others.

® Develop your ministry platform - Leaders Alliance provides resources and opportunities to
expand your influence.



Reflection Questions:

1. Are you ready to make the shift into greater leadership?

2. Are you emotionally prepared to choose to grow in this course?

3. Are you willing to not only listen to the teachings in this course but apply them?

Activation:

Intentionality is key to leadership growth. Setting aside time for focused learning ensures you maximize
the impact of this course.

How will you structure your time to engage with this course consistently? Write down a specific
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plan:

What steps will you take to integrate the teachings into your daily life?

Commit to engaging with the course material in a structured way:

® Set a weekly time block for study and reflection.
® Grab a coffee or tea and immerse yourself in the lessons.
® Intentionally engage with the reflection questions and activations.

Leadership is not just about learning—it’s about application and transformation. Keep striving for
growth!
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