Kingdom Leadership Foundations
By Dr. Michael Brodeur

KLF - Module 3.1 Notes

Welcome - Leading Yourself Well

Before leading others, a leader must first master self-leadership. Leadership begins with self-discipline,

integrity, and personal responsibility.

A. Every Believer is Called to Be a Leader

Leadership begins with self-government—Iearning to lead yourself before leading others.
Galatians 5:22 highlights self-control as a fruit of the Spirit.

Effective leadership requires discipline, goal-setting, and responsibility.

Farmers, soldiers, and athletes in Scripture all demonstrate the necessity of discipline and
intentional effort.

As followers of Christ, we must govern our lives wisely, stewarding our time and actions to
align with His calling;

B. The Foundation: The Values of Authenticity and Integrity

Authenticity and integrity are essential for great leadership.

A leader’s words must match their actions, ensuring that their private and public lives are
aligned.

Hypocrisy, or pretending to be someone we are not, damages leadership credibility.

The goal of spiritual growth is to become more like Jesus both in character and actions.
Leading yourself well requires intentional spiritual growth and personal diligence.

C. Personal Sins, Discrepancies, and Constraints Limit Our Leadership

Authenticity doesn’t mean perfection, but it does mean being humble and honest about
weaknesses.

Leaders who admit mistakes and actively seek growth carn the trust of others.

Pride and resistance to change can block effective leadership and diminish influence.
True leadership comes from a willingness to grow and seek alignment with Christ’s
character.

D. You Cannot Govern Others Until You Have Mastered Yourself in Christ

Self-mastery in Christ enables you to lead others effectively.

When leaders model consistency between their private and public lives, people trust and
follow them more readily.

Leadership influence grows as others see authentic faith and integrity in action.



Reflection Questions:

1. Do you practice authenticity and integrity in your personal life? Where do you see gaps?

2. Are there sins, discrepancies, or constraints in your life that are limiting your leadership?

3. What areas of your life do you need to master in order to grow as a leader?
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Activation:

Step 1: Identify Three Areas of Your Life That Need Mastery

1.

2.

3.

Step 2: Create a Mastery Plan for Each Area

Mastery Plan for Area 1:

Mastery Plan for Area 2:

Mastery Plan for Area 3:

Leadership starts with self-discipline and personal integrity. Begin leading yourself well, and you will be
prepared to lead others effectively!
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