Kingdom Leadership Foundations
By Dr. Michael Brodeur

KLF - Module 3.5 Notes

Welcome - Ministry Development Goals

Ministry development is a practical process that requires planning, strategy, and partnership with the
Holy Spirit. A dream without a plan remains just a dream. To effectively step into your calling, you must
clarify your destination and set actionable goals.

A. Approximate Your Destination

e (larifying your calling, ministry, life purpose, or dream is the first step.
® Be specific about where you are headed, even if you refine it later.
® As the saying goes, if you aim at nothing, you’re sure to hit it.

B. The Journey Guide PRO: Mapping Your Development Process

® Utilize tools like the Journey Guide PRO to refine your vision and mission.
® Research training, legal requirements, finances, and team-building needs.
® Set goals that are measurable and adaptable as you grow in your calling,

C. Partnering with the Holy Spirit in Goal Setting

® Some believe planning isn’t “spiritual,” but Jesus emphasized the need for preparation (Luke
14:28-32).

e Example: A builder calculates costs before starting a project, and a king prepares before going to
battle.

® God has a master plan for your life—seek Him for direction while setting practical goals.

® Wise counsel from leaders, mentors, and family members helps refine and adjust your goals
along the way.

Reflection Questions:

1. Do you have a clear sense of direction for your ministry and calling? If so, describe it.




2. Have you reverse-engineered your destination? How could this approach help in
reaching your destiny?

3. Do you believe the Holy Spirit empowers goal setting? Do you see Him as a planner ot as
spontaneous—ot both?

Activation:
Step 1: Seek the Holy Spirit’s Guidance

® Ask the Holy Spirit to give you insight into the process of accomplishing your goals.
® Pray for divine strategies and write down what you believe He is saying below.

Goal #1:
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Goal #2:

Goal #3:

Step 2: Define Practical Ministry Goals

e Write down the top three goals for building your ministry (separate from personal or team
goals).
® Consider what is required to accomplish your calling in these key areas:
o Financial needs
o0 Organizational structure
0 Training and skill development
O Administrative systems
0 Team-building

Ministry development is a journey—stay open to God's leading while taking practical steps toward your
calling!
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