Kingdom Leadership Foundations
By Dr. Michael Brodeur

KLF - Module 3.6 Notes

Welcome - Relational Development: Team Goals

Kingdom leadership is not a solo endeavor. Every leader needs a strong team to succeed. This session
focuses on the importance of relationships in leadership and how to develop a healthy and effective
team.

A. Kingdom Leadership is Not a Solo Sport

® [Every leader needs a team—mentors, peers, and followers.
® Sct goals for developing relationships with family, spouses, leaders, coaches, mentors, and peers.
® Intentionally build the necessary relationships to fulfill your destiny.

B. The Local Church is the Best Incubator for Ministry Development

e Start your leadership journey within a church community.

® Engage in small group leadership, mentorship, and discipleship.

® Even marketplace leaders benefit from church mentorship before expanding their influence
beyond church settings.

C. The Goal is to Be Sent into the Realm of Your Greatest Fruitfulness

® Achieving your greatest impact requires:

o Hard work

O Sacrifice

o0 Perseverance

© Faith
® Expect opposition—even close friends may not always understand your calling.
® Taith often requires risk—step out boldly into what God has prepared for you.

D. Self-Discovery and Team Leadership

® Your gifts and wiring determine the kind of team you need.
® Secck guidance from the Lord and align with people who complement your strengths.
® True fulfillment comes from walking in alignment with God’s purpose for your life.



Reflection Questions:

1. Are you trying to develop in leadership alone? How are you working with others to grow
as a leader?

2. Are you part of a healthy, productive team? Are you leading one? If not, what are the main
issues?

3. Who are the key relationships in your life that help you grow as a leader?
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Activation:
Step 1: Identify Mentors

If you don’t have mentors, pray about it and write down the names of three people you can invite into
your personal development process.

3.

Step 2: Build Your Primary Team

Write down who is in your primary team that you are developing,
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Step 3: Identify Who is Leading You

Write down the names of people who are mentoring or leading you in your ministry development.

Great leaders don't rise alone. Invest in relationships, seek mentorship, and build a team that will support
and refine your leadership journey!
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