Kingdom Leadership Foundations
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Module 5 Worksheet:

Module Summary

In Module 5, you explored the shift from self-leadership to leading others. This module emphasized the
importance of people movement, transitioning from reactive to proactive leadership, and leading from the heart.
You also examined the difference between managing and leading, focusing on values, setting an example, and

helping people navigate change.
Key Takeaways

® Leadership is about people movement, inspiring and guiding others toward a shared vision.
® Proactive leadership, rather than reactive management, creates long-term impact.

® Jeading from the heart with values and by example is essential for trust and influence.

Reflection Questions

1. How do you currently inspire and guide others? Where can you improve?

"Leadership is not about being in charge; it’s about taking care of those in your charge." Reflect on how

you inspire and care for your team.

2. In what areas of your leadership are you reactive rather than proactive?r How can you change this?

"Proactivity is the foundation of effective leadership." Reflect on one area where you can take more

initiative.
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3. How do your personal values influence your leadership decisions? Are there areas where you need to align

your actions more closely with your values?

"Values are the heart of leadership." Reflect on how your decisions align with your values.

Practical Exercise

Activity: Enhancing Your Leadership Approach

Examples
Leadership Focus Specific Step
People Movement Schedule one-on-one meetings to align goals.
Proactive Approach Create a weekly plan for team priorities.
Value Alighment Identify a decision to revisit with values.

Your Leadership Plan

® Identify three areas of focus in leading others (e.g., people movement, proactivity, values).

® Write one actionable step for each focus area to enhance your leadership approach.

Leadership Focus Specific Step
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Action Plan
Next Steps:

1. Develop People Movement

o0 Prompt: Identify one way to inspire and guide your team toward a shared vision. Write your plan
below.
o My Plan:

2. Adopt a Proactive Mindset

o0 Prompt: Choose one area where you can shift from being reactive to proactive. Write your
commitment and first step below.

o My Commitment:

3. Lead with Values

o0  Prompt: Reflect on a recent decision and evaluate how well it aligned with your values. Plan a
step to align more closely in the future.
0  Decision to Reflect On:
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o Alignment Plan:

Going Deeper

® Write a one-paragraph reflection on how leading others has challenged you to grow. Consider how your

approach to people movement, proactivity, and values has evolved.

Encouragement Note

"Leadership is not about perfection but progtression. As you grow in leading others with clarity, proactivity, and

heart, you will inspire transformation and trust. Keep moving forward."
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