Kingdom Leadership Foundations
By Dr. Michael Brodeur

KLF - Module 5.1 Notes

Welcome - Leadership is People Movement

Leadership is about developing people and guiding them toward a purpose. Every leader, regardless
of their position, influences individuals. As Kingdom leaders, we are called to help others grow and
accomplish their God-given destiny.

A. Leadership is Personally Moving People to Grow and Accomplish Things

® [Lecadership is not just about authority but about helping others succeed.

® Discipleship focuses on developing people, while leadership focuses on moving people
toward a goal.

® [caders are called to support God’s leadership process in the lives of those they lead.

B. Pray for Those You Lead

® Scck God’s wisdom in leading others (James 1:5).
® Pray for understanding of their calling and how you can help them.
® Make prayer a consistent practice in your leadership.

C. Positional Leadership vs. Relational Leadership

® DPositional Leadership: Authority is given by a title or role.

® Relational Leadership: Authority is earned through trust and care.

® [Effective leadership combines both—Ileaders should develop relationships while also
operating within their God-given authority.

e Example: King David’s men loved and respected him not just because of his title but because of
his relationship with them.

D. The Simple Destiny Development Process

1. Get to Know Those You Lead — Who are they? Discover their gifts, traits, and passions.

2. Help Them Discover Their Callings — What is their purpose in the Kingdom? Guide them in
identifying their God-given mission.

3. Mentor and Support Them — How can you help? Assist them in creating a practical plan and
provide counsel, support, and feedback.



Reflection Questions:

1. Are you actively getting to know those you lead?

2. Are you helping those you lead discover their gifts and callings?

3. Are you actively mentoring and supporting those you lead?
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Activation:
Step 1: Identify Gifts and Callings

® Write a brief sentence about the gifts and callings of the individuals you lead.
® Consider having them go through the Destiny Finder Journey Guide PRO (destinyfinder.com)
to explore their dreams and callings.

3.

Step 2: Plan to Support Those You Lead

® Write down how you can help each person fulfill their calling:
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Step 3: Schedule One-on-One Meetings

® Make time to meet with key individuals you lead this week to better understand their needs

and aspirations.
o List their names below:

Leadership is not just about authority—it’s about walking alongside others and helping them grow into
their God-given destiny!
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