Kingdom Leadership Foundations
By Dr. Michael Brodeur

KLF - Module 5.2 Notes

Welcome - From Reactive to Proactive Leadership

Kingdom leaders are called to lead proactively, not reactively. Leadership is about anticipating
challenges, setting clear goals, and equipping others to carry the vision forward.

A. Lead Proactively, Not Reactively

® Reactive leadership is not true leadership—it means you are being led by circumstances
instead of leading with vision.
® If you are constantly putting out fires, you are following crises rather than leading with
intention.
® To shift from reactive to proactive leadership, you must:
0 Set dedicated time to anticipate problems.
0 Develop action plans with practical steps.
o Follow through rather than becoming consumed by daily challenges.
e Key mindset shift: Move from focusing on problems to focusing on solutions.

B. Be Outcome-Oriented: Begin with the End in Mind

® [cadership requires vision—a clear picture of success.
e Stephen Covey’s "Seven Habits of Highly Effective People" teaches that effective leadership
begins with the end in mind.
® [Lcaders should:
0 Define specific and measurable goals.
o Use SMART goals: Specific, Measurable, Achievable, Relevant, Time-bound.
O Regularly assess whether their efforts align with the desired outcome.

C. Balance Personal vs. Organizational Leadership

® [eadership involves both personal investment in individuals and organizational growth.
® The key to long-term success is multiplication—developing leaders who can develop others.
e Time management principle:
o Spend 80-90% of your leadership time on developing leaders.
o Spend 10-20% of your time on individuals needing personal support.
® FEffective leaders must delegate and empower others to lead.



Reflection Questions:

1. Do you find yourself reacting to problems, or being proactive toward a vision? What steps
can you take to become more proactive?

2. Do you have a clear vision of what you are trying to build? How can you refine this
vision?

3. How can you recruit individuals to help you with your vision while simultaneously
helping them with theirs?

KINGDOM
LEADERSHIP

FOUNDATIONS




Activation:

1. Identify the top three areas whete you are curtently being reactive instead of proactive.

2. For each area, write how you can shift to being proactive.

3. What is the key to being proactive for you personally?

Effective leaders don’t just react to problems—they anticipate them and create solutions. Plan ahead,
invest in others, and lead with intentionality!
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