Kingdom Leadership Foundations
By Dr. Michael Brodeur

Module 6 Worksheet:

Module Summary

In Module 6, you explored the process of clarifying and articulating a compelling vision as a leader. This module
emphasized understanding God’s blueprint, envisioning future outcomes, reverse engineering goals, and inviting

community input. You learned how to craft a clear and actionable strategy to bring your vision to life.

Key Takeaways

e A compelling vision provides direction and inspires others to follow.
® Reverse engineering helps you create actionable steps from a long-term vision.

® Seccking community input enhances clarity and fosters alignment.

Reflection Questions

1. What is the vision God has given you for your leadership or ministry?

"W here there is no vision, the people perish." Reflect on the vision that drives your leadership.

2. How does reverse engineering help you break down your vision into achievable steps?

"Write the vision; make it plain on tablets." How can you simplify your vision into practical goals?

3. Who can you invite into your vision to provide counsel and alignment?

"Plans fail for lack of connsel, but with many advisers, they succeed.” Reflect on the value of community input.
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Practical Exercise

Activity: Develop Your Vision Strategy

Examples
Strategy Element Action Step
Vision Clarification Write a one-sentence summary of your vision.
Reverse Engineering Identify one long-term goal and break it into three steps.
Community Input Share your vision with a mentor or peer group.

Your Vision Strategy

e C(larify your vision, outline actionable steps, and seek input to refine your strategy.

Strategy Element Action Step

Action Plan

Next Steps:

1. Clarify Your Vision

0 Prompt: Spend time praying or reflecting to craft a clear and concise vision statement for your

leadership or ministry.
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O Vision Statement:

2. Reverse Engineer Your Goals

0 Prompt: Choose one aspect of your vision and break it into smaller, actionable steps. Write them
below.

o0 Long-Term Goal:

O Action Steps:

3. Seek Community Counsel

o0 Prompt: Identify one mentor, advisor, or group to share your vision with. Plan a meeting or
discussion to receive their feedback.
o With Whom:

0  Feedback Notes:
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Going Deeper

® Write a one-paragraph reflection on how this module has helped you refine your vision and strategy. Focus

on the clarity you've gained and how community input has enriched your approach.

Encouragement Note

"A clear vision is the foundation of impactful leadership. As you clarify, strategize, and invite others into your journey, you pave the
way for lasting change. Keep dreansing and building."
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