Kingdom Leadership Foundations
By Dr. Michael Brodeur

KLF - Module 6.2 Notes

Welcome - Clarifying Vision: God's Blueprint - Get Specific

God has a specific vision for each person, and leadership involves helping others clarify and pursue
their God-given destiny. Vision brings direction, focus, and motivation.

A. Understanding One’s Vision: Your History

® The first step to leading someone is understanding their God-given vision.
® Ask: What has God shown you about your calling and purpose?
® C(lues to vision are found in personal history:

o0 What was your childhood like?

O As a child, what did you want to be when you grew up?

© How did you come to faith in Jesus?

B. Discovering Your Gifts

® Look at how God uses you.
® Explore the spiritual gifts in:
o0 Ephesians 4
0 Romans 12
o 1 Corinthians 12
® Identify the gifts that best describe you.
® Use the Destiny Finder Journey Guide for more detailed assessments.

C. Identify Your Passions

e Consider how you are wired:
o0 What sphere of society do you feel called to impact? (Business, church, government,
entertainment, family, etc.)
0 What issues are you passionate about?
©  What type of people do you feel called to minister to?
©  What type of organization do you thrive in?
® The Destiny Finder Journey Guide can help provide a deeper personal inventory.

D. Look at How God Has Been Working in Your Life

What has God spoken to you in prayer?

Have you received prophetic words about your calling?

What have leaders, friends, and family said concerning your destiny?
Which Bible characters do you identify with?



E. Clarify Your Dream or Destiny

® Answer this dream question:

“If you had no limits of time, energy, money, or talent, and knew you couldn’t fail, what would
you love to do for God?”

® Try to give a specific answer—this is your dream (your destiny).

F. Discern God's Specific Perspective on Each Person You Are Leading

® Help people understand their destiny.
e Show them how personal growth, character development, and service are all part of their

journey.
® Assist them in processing their dream and developing a practical life map with specific steps.

G. Seek Mentoring

e A mentor is invaluable in leadership development.
® Mentorship vs. Coaching:
o Coaching helps individuals discover answers for themselves.
0 Mentorship is experience-based—the mentor imparts wisdom and skill
development.
e A mentor accelerates growth by providing real-world guidance.

H. Help the Person Understand the WHY

Ask why certain experiences, dreams, or influences are meaningful.
Why did they enjoy a specific experience?

Why did they aspire to be like a certain figure?

These insights provide clues to their personal destiny.
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Reflection Questions:

1. Do you know God’s vision for the team members you are leading?

2. Have you actively helped them fulfill that vision?

3. Have you thought about how each team member fits within the vision for the
organization?
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Activation:
Step 1: Meet with Your Primary Team Members

® Tind out their personal dreams and visions.
® List each team member and their dream/vision below:

3.
Step 2: Align Individual and Organizational Vision

® How does each member’s vision fit within the overall vision of the organization?
® Make notes on achieving a win-win situation where both the individual and organization
benefit.

God’s vision brings clarity and direction. Help others uncover their destiny and guide them toward
tulfilling it with intentionality!
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