Kingdom Leadership Foundations
By Dr. Michael Brodeur

KLF - Module 6.3 Notes

Welcome - Time Machining: See the Future Outcome in Specifics

A compelling vision requires clarity and specificity. Leaders must see and articulate the future to

create practical steps toward it.

A. Without Clear Vision, There Cannot Be a Clear Plan

Proverbs 29:18 — "Without vision, the people wander in every direction."
Vision is God’s revelation about a person’s calling and destiny.
Without a defined destination, progress is slow and ineffective.

B. Receiving the Vision and Articulating It with Detail

Habakkuk 2:2-3 — "Write the vision, and make it plain on tablets, that he may run who reads it."
God clarifies vision as we seek Him.
Methods to seek vision:

o0 Prayer and listening to God

o0 Reading and meditating on Scripture

o Fasting

O Journaling insights from the Lord

o0 Seeking counsel from mentors and trusted leaders
Leaders should identify both a primary vision (life blueprint) and secondary visions
(seasonal assignments).

C. Use the "Time Machining' Method

Once a basic vision is established, work on refining the details.
Time Machining helps leaders visualize the future outcome in 5, 10, or 30 years.
Leaders should define:

o People involved

o Financial structure

o Community impact

0 Leadership development

o0 Overall organizational structure
Example: If designing a physical building, every detail must be defined first—this principle
applies to churches, businesses, families, and ministries.
Leaders must describe in detail what the final result will look like.

D. Working with Your Team

Pray for revelation on how to guide your team.

Every person is unique—adjust leadership approach accordingly.

Destiny-driven leadership brings out the best in individuals.

The Journey Guide Tool offers a structured process for helping people discover and fulfill their
callings.



Reflection Questions:

1. If God’s will is perfectly fulfilled for you, what will it look like?

2. What is realistic for you to accomplish in one year?

3. Once you have a picture of the end goal, what does it look like in 10 years? 5 years? 2
years?
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Activation:

1. Define Your Vision in Specific Terms
o What does success look like in two years?

O What does success look like in five years?
©0  What does success look like in ten years?

2. Two Years from Now:

Five Years from Now:

Ten Years from Now:

3. Write down one immediate step you can take to move toward your long-term vision.

Great leaders don’t just dream about the future—they define it in clear terms and take practical steps to
build it.
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