Kingdom Leadership Foundations
By Dr. Michael Brodeur

KLF - Module 6.6 Notes

Welcome - Vision Articulation: Writing It Down and Making It Clear

God calls leaders to articulate vision clearly so that others can understand it and take action. A
well-defined vision provides direction, unity, and momentum.

A. Articulate the Vision Specifically and Write It Down

e Habakkuk 2:2-3 — "Write the vision, and make it plain on tablets, that he may run who reads it."
® Before writing the vision, leaders must seek God for clarity (Habakkuk 2:1).
® A clear vision inspires action—pecople need to understand the mission and how to engage with
it.
e ‘Transitioning from vision to mission is key:
o Vision - The big picture of what God is calling you to do.
O Mission - The how—practical steps to accomplish the vision.

B. Ask Questions to Clarify and Specify the Vision

® [caders must examine vision deeply.
® When working with others, ask:
©  What is the desired outcome?
o0  Who is involved?
©  What impact should this have?
©  How does this align with God’s calling?
® The more specific the vision, the easier it is to communicate and execute.

C. Create Several Vision Statements

® To refine clarity, create multiple versions:
0 90-second version — A quick, compelling summary.
o Five-minute version — A detailed explanation.
0 20-minute version — A deeper, structured presentation.
e Continually refine and adjust the vision as God provides greater insight.

D. Articulate the Why and Train Others to Do the Same

® Vision is not just what we do—it’s why we do it.
® [caders must explain the purpose behind the mission.
e Key leadership questions:
©  Why do we meet in small groups?
0  Why do we worship this way?
©  Why do we give?
® Jesus modeled this by personally developing His disciples. He preached, healed, and taught
the masses, but His greatest investment was in mentoring the twelve apostles.



E. Discipleship is Developing Others to Fulfill Their Destiny

® Matthew 28:19-20 — The Great Commission is about both reaching and developing people.
® Every person has a unique destiny—Ileaders help them discover and fulfill it.
® True leadership creates a win-win:
O The individual fulfills their God-given calling.
O The organization benefits from their growth and contributions.
® [eaders must connect personal and organizational vision for maximum impact.

Reflection Questions:

1. What is your organization’s vision statement in one short sentence?

2. Does it capture your heart? Why or why not?
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3. Is your vision tangible and compelling enough for people to rally around?

4. TIs the vision stretching but still realistic?

Activation:

1. List your top organizational values, vision, and mission at a high level.
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2. Write out your mission in a more detailed way.

3. Create a plan to promote the vision and mission within your team.

o Start with your primary leadership team.
o Expand to your secondary leaders.
o Ensure the entire organization embraces the vision.

Vision must be clear, compelling, and actionable. Leaders articulate vision, write it down, and guide
others toward its fulfillment!
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