Kingdom Leadership Foundations
By Dr. Michael Brodeur

Module 7 Worksheet:

Module Summary

In Module 7, you explored the importance of setting mission priorities and goals to guide your leadership journey.
This module emphasized creating clear milestones, aligning timelines with flexibility, and fostering community
involvement to ensure shared vision and responsibilities. You also learned how to track progress effectively and

adjust strategies as needed.
Key Takeaways

® Mission priorities help you focus on what truly matters in your leadership.
® Flexible timelines allow for adaptability while maintaining progress.

e Community involvement ensures alignment and shared ownership of the mission.

Reflection Questions

1. What are your top three mission priorities, and how do they align with your overall vision?

"Commit your work to the Lord, and your plans will be established." Reflect on how your priorities

support your vision.

2. How do you currently track progress toward your goals? Where could you improve?

"The plans of the diligent lead to profit as surely as haste leads to poverty." How can you create a system

to track progress more effectively?
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3. How can you involve others in your mission to ensure alignment and shared responsibilities?

"Two are better than one, because they have a good return for their labor." Reflect on ways to engage

your team of CoOmmunity.

Practical Exercise

Activity: Mission Goal Setting

Examples
Mission Priority Milestone Timeline
Strengthening Team Host a team-building workshop. Within the next 4 weeks.
Expanding Outreach Launch a social media campaign. By the end of the quarter.
Improving Processes Implement a project management system. Within 2 months.

Your Mission Goals

® Define three mission priorities, create milestones for each, and set a timeline to track your progress.

Mission Priority Milestone Timeline
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Action Plan
Next Steps:

1. Set Milestones

o0 Prompt: Write down one milestone for each of your mission priorities and ensure it aligns with
your overall vision.
o My Milestones:

2. Align Timelines

0 Prompt: Create a timeline for each milestone, ensuring it is flexible enough to adapt to changes
while maintaining progress.
0 My Timelines:

KINGDOM

LEADERSHIP
FOUNDATIONS




Kingdom Leadership Foundations
By Dr. Michael Brodeur

3. Engage Your Team or Community

o Prompt: Identify one way to involve your team or community in your mission. Write your plan
below.

o Plan to Involve Others:

Going Deeper

® Write a one-paragraph reflection on how setting mission priorities and goals has clarified your leadership

journey. Focus on the role of milestones and community involvement in achieving your mission.

Encouragement Note

"A mission without goals is just a dream. As you prioritize, set milestones, and engage others, you turn vision into

reality. Keep striving and adjusting—ryour mission matters."
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