
Kingdom Leadership Foundations​
By Dr. Michael Brodeur 

KLF - Module 7.1 Notes 

Welcome - Vision is the What and Why, Mission is the How 

Vision provides the goal or outcome—it defines what God has called you to create, build, or 
accomplish and why it matters. However, vision alone is not enough; mission is the plan of action—the 
how behind fulfilling the vision. 

A. Understanding the Difference Between Vision and Mission 

●​ Vision: The end goal and why it is important. 
●​ Mission: The strategy and practical steps to accomplish the vision. 
●​ Many leaders have a strong vision, but lack a clearly defined mission. 
●​ True leadership requires both vision and execution. 
●​ It is essential to receive God’s blueprint for the vision and then develop a practical mission 

plan to bring it into reality. 

B. Biblical Example of Challenges with Vision 

●​ 1 Corinthians 3:10 – Paul describes himself as a master builder, emphasizing that he had the 
original vision and was responsible for fulfilling it. 

●​ In the Corinthian church, different leaders were emerging, but Paul had the blueprint. 
●​ Even though others played a role, Paul needed to ensure that the original vision remained 

intact. 

C. Completing the Mission Requires Commitment 

●​ Even with clear vision and a solid plan, execution is difficult. 
●​ Every major endeavor—whether a family, church, or business—takes more time, energy, 

and resources than expected. 
●​ Leaders must continuously point people back to the vision, which serves as motivation. 
●​ The final phase of execution is often the hardest, requiring tenacity and perseverance. 
●​ True leaders stay the course until the mission is fulfilled. 

Reflection Questions: 

1.​ What vision has God given you that motivates you to live fully for Him? 

​
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2.​ What mission (plan) will help you accomplish that vision? 

​
 

 

 

 

3.​ Are you prepared to do whatever it takes to accomplish your mission? 

​
 

 

 

 

4.​ What is the greatest obstacle preventing you from fulfilling your vision? 

​
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5.​ What is the key to staying the course and completing what God has called you to do? 

​
 

 

 

 

Activation: 

Describe your organizational mission in detail. 

●​ Start with general goals, then break them into more specific objectives. 
●​ Outline key tasks, assigning responsibility for each. 
●​ Set deadlines for each phase of execution. 

Mission Goals: 

 

 

 

 

Key Objectives: 
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Tasks & Responsibilities: 

1.​ Task: ____________________________ | Assigned to: ____________________________ |  

Deadline: ____________________________ 

 

2.​ Task: ____________________________ | Assigned to: ____________________________ |  

Deadline: ____________________________ 

 

3.​ Task: ____________________________ | Assigned to: ____________________________ |  

Deadline: ____________________________ 

 

Great leaders don’t just dream—they execute. Define your mission, overcome obstacles, and stay 
committed to fulfilling the vision God has given you! 
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