Kingdom Leadership Foundations
By Dr. Michael Brodeur

KLF - Module 7.6 Notes

Welcome - Community Development: Cultivating a Culture of Growth

Leadership is not just about individual growth but also about multiplication and community
development. A thriving leadership culture ensures that values, principles, and skills are passed on to
future generations.

A. Our Mandate as Believers is to Multiply Spiritually

® Multiplication happens through personal development and relationships.
® Every generation should train and equip the next, passing on values, practices, and beliefs.
® Healthy leaders build healthy communities, which continue to grow and impact others.

B. Everyone Needs to Be on a Developmental Path

® Spiritual maturity leads to fulfilling God’s Kingdom purpose.
® Organizations thrive when individuals are growing in alignment with the mission.
® [caders must create clear pathways for growth, both personally and organizationally.

C. Community Health is Essential for the Individual and the Organization
A helpful model for measuring personal and community development is the 5 H’s:
1. Health:

® Physical health, emotional well-being, family relationships, and personal stability.
2. Head:

® Knowledge, doctrinal understanding, and continuous learning to grow in wisdom.
3. Heart:

® Character formation, spiritual maturity, and cultivating the fruit of the Spirit.
4. Hands:

® Practical skills for ministry, leadership, and service.
5. Holy Spirit:

® Deep relationship with God, sensitivity to the Spirit’s leading, and walking in His presence.



D. Leaders Must Build Relationships and Processes that Develop Healthy People

® Trust is the foundation of leadership.

® Productivity is important, but leadership must also focus on relationships.

® When leaders genuinely invest in people, trust grows, allowing for greater influence and
impact.

® A leadership culture built on love, integrity, and mentorship creates a community that is
strong, healthy, and influential.

Reflection Questions:

1. How are you personally doing in each of the 5 H’s?

2. How would you assess your team’s development in each of the 5 H’s?
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3. What steps can you take to improve community health in your organization?

Activation:

1. Describe the developmental system you use to equip leaders in your organization.

2. How can you more intentionally incorporate the 5 H’s into leadership development?

Great leaders develop others. Invest in people, build trust, and create a thriving leadership culture!
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