
Kingdom Leadership Foundations​
By Dr. Michael Brodeur 

Module 8 Worksheet: 

 

Module Summary 

In Module 8, you explored the importance of cultivating a strong and intentional culture in your leadership. This 
module emphasized defining core values, setting priorities, and fostering practices that align with your vision. You 
also learned about the concept of concentric culture and how to integrate values into daily actions to build a 
cohesive and impactful community. 

Key Takeaways 

●​ Core values are the foundation of an organization’s culture and guide decision-making. 
●​ Priorities and practices must align with values to create a thriving culture. 
●​ Concentric culture starts with personal alignment and expands outward to influence others. 

 

Reflection Questions 

1.​ What are your core values, and how do they influence your leadership decisions?​
​
 "As a man thinketh in his heart, so is he." Reflect on how your values shape your leadership approach. 

​
 

 

2.​ In what areas of your leadership do your practices align with your values? Where is there room for 
improvement?​
​
 "Faith without works is dead." Reflect on the consistency between your actions and beliefs. 

​
 

 

 

1 



Kingdom Leadership Foundations​
By Dr. Michael Brodeur 

3.​ How can you foster a concentric culture that starts with personal alignment and extends to your team or 
organization?​
​
 "Let your light shine before others." Reflect on how your personal example impacts your leadership 
culture. 

​
 

 

 

Practical Exercise 

Activity: Building Your Culture 

Examples 

Culture Element Action Step 

Core Values Write a list of your top 5 values. 

Aligning Priorities Choose one decision and align it with values. 

Fostering Practices Create a weekly habit that reflects a value. 

Your Culture Plan 

●​ Define your core values, align priorities, and establish practices to reflect your leadership culture. 

Culture Element Action Step 

  

  

  

​
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Action Plan 

Next Steps: 

1.​ Define Core Values​
 

○​ Prompt: Reflect on your top 5 core values and write them down. Consider how they shape your 
leadership decisions. 

○​ My Core Values: 

 

 

 

2.​ Align Priorities with Values​
 

○​ Prompt: Identify one decision or priority in your leadership and evaluate how well it aligns with 
your values. Plan a step to strengthen the alignment. 

○​ Priority/Decision: 

 

○​ Alignment Plan: 

 

 

 

​
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3.​ Foster Practices​
 

○​ Prompt: Establish a new practice or habit that reflects one of your core values. Write your plan 
below. 

○​ Practice to Foster: 

 

 

 

Going Deeper 

●​ Write a one-paragraph reflection on how cultivating culture has enhanced your leadership. Focus on how 
aligning values, priorities, and practices has created a stronger community. 

​
 

 

 

 

Encouragement Note 

"Culture is the heartbeat of leadership. As you define your values, align your actions, and foster meaningful 
practices, you create a legacy that inspires others. Keep building intentionally." 
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