
Kingdom Leadership Foundations​
By Dr. Michael Brodeur 

KLF - Module 8.1 Notes 

Welcome - Defining Culture: Culture is a River, Not a Swamp 

Culture is the most essential element for effective leadership. It is what defines a group, shaping its 
behaviors, attitudes, and identity. Culture is like a river that moves people in a specific direction. If left 
unchecked, it can stagnate like a swamp. Intentional leaders shape culture, ensuring it aligns with 
Kingdom values. 

A. Leadership and Culture Development 

●​ Culture is to a community what lifestyle and habits are to an individual. 
●​ It is often shaped by tradition, strong personalities, or intentional leadership. 
●​ Effective leaders influence culture, ensuring it reinforces positive values. 
●​ A strong culture helps new people assimilate naturally into the community’s mission and vision. 

B. Lifestyle Reflects the Habits of the Individual 

●​ True leadership transformation requires lifestyle changes, not just teaching. 
●​ Habits drive behavior—the more they are practiced, the more automatic they become. 
●​ Positive habits reinforce Kingdom values and create a sustainable culture. 
●​ Leaders should help people establish habits aligned with Kingdom principles. 

C. Recognizing and Changing Unhealthy Habits 

●​ Identify negative patterns in your life that need transformation. 
●​ Ask: Are there aspects of my lifestyle I am unhappy with? 
●​ Replace negative habits with deliberate, positive actions. 
●​ Understand that changing a habit takes more effort than creating a new one, but the impact is 

significant. 

D. Cultivating a Lifestyle That Honors God 

●​ A Kingdom-aligned lifestyle accelerates personal growth and effectiveness. 
●​ Without intentional lifestyle habits, progress becomes aimless. 
●​ Key areas to evaluate: 

○​ Entertainment consumption 
○​ Sleep and wake schedules 
○​ Devotional and prayer life 
○​ Family and community time 

●​ Balance is important—don’t become legalistic, but ensure consistency. 
●​ Our purpose is to bring glory and honor to Jesus Christ in all that we do. 
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Reflection Questions: 

1.​ Describe the ideal culture for your organization in one sentence. 

​
 

 

 

 

2.​ Are you living, owning, and exemplifying that culture? Why or why not? 

​
 

 

 

 

3.​ What are the top three areas in your personal or organizational culture that need 
improvement?​
​
1. ________________________________________________________  

2. ________________________________________________________  

3. ________________________________________________________​
 

 

 

​
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Activation: 

1.​ Formally define your organizational culture in a few paragraphs. 

​
 

 

 

 

2.​ Write an imaginary short story about how it would feel for a visitor to encounter your 
organization and experience its culture at its best. 

​
 

 

 

 

 

A strong culture doesn’t happen by accident. Be intentional, lead with vision, and cultivate an 
environment where Kingdom values thrive! 

 

​
3 


	KLF - Module 8.1 Notes 
	Welcome - Defining Culture: Culture is a River, Not a Swamp 
	A. Leadership and Culture Development 
	B. Lifestyle Reflects the Habits of the Individual 
	C. Recognizing and Changing Unhealthy Habits 
	D. Cultivating a Lifestyle That Honors God 
	 
	Reflection Questions: 
	 
	Activation: 


