Kingdom Leadership Foundations
By Dr. Michael Brodeur

KLF - Module 8.6 Notes

Welcome - Next Steps: Growing Beyond the Foundations

Congratulations! You have completed the Kingdom Leadership Foundations course. The goal of this
journey has been to lead like Jesus and have a lasting Kingdom impact on those we serve.
Throughout the course, we have explored various aspects of leadership, focusing on personal growth
and leadership development.

A. What’s Next?

e Continue Growing — Leadership is a lifelong journey, and this is just the beginning,

e Apply What You’ve Learned — Real growth happens when you put principles into practice.

® Go Deeper with Advanced Training — The next step is the Advanced Course, which focuses
on leading organizations, businesses, churches, non-profits, and families.

B. Introduction to the Advanced Course

The Kingdom Leadership Advanced Course (KLA) builds on the principles learned in the Kingdom
Leadership Foundations Course (KLF) and shifts the focus to organizational leadership.

® Who is it for? Anyone who leads or influences an organization—CEOs, pastors, business
leaders, ministry leaders, and even parents leading families.
e What does it cover?
o Strategic leadership principles
0 Organizational development
o Effective team building and mentorship
O Scaling leadership impact
® Course Structure: 12 modules, 120 ten-minute sessions, each designed to equip you with
practical tools for leading beyond yourself.

C. Additional Features and Future Opportunities

® Live Zoom Gatherings — Training, coaching, and mentoring sessions to provide ongoing
support.

e Exclusive Leadership Community — Connect with like-minded Kingdom leaders.

® Specialized Catalyst Groups — Focused groups offering peer mentoring and
industry-specific insights.

D. Advanced Course Pricing

We have intentionally made the KLLF Foundations Course accessible at a lower cost to reach as many
leaders as possible. The KLLA Advanced Course is more extensive and requires a higher investment of
time and money. But as with all our resources, we offer a money-back guarantee if you are not satisfied.



E. Leaders Circle Membership: Go Even Further

Beyond the Advanced Course, we invite you to join Leaders Alliance, a Kingdom leadership network

designed for:
® Marketplace and business leaders
® Church leadership and ministry
o Thought leaders and culture influencers
¢ Emerging leaders and entrepreneurs

Membership Benefits:

e Catalyst Groups — Mentoring and coaching in specific leadership areas.

® Networking Opportunities — Expand your business or ministry through partnerships.

® Ongoing Training and Support — Exclusive access to resources, coaching, and high-level
training.

Reflection Questions:

1. Which leadership principles from the course have impacted you the most? How will you
implement them?
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2. How will you continue your leadership development beyond this course?

3. What leadership role do you see yourself stepping into next? What support do you need?

Activation:

1. Identify one key area where you need further development and create an action plan to
grow in that area.
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2. Explore joining the KLLA Advanced Course or joining the Leaders Alliance. What excites
you most about these opportunities?

3. Who can you invite into a leadership growth journey with you? Write their name(s) below.

Leadership development is a journey, not a destination.

Keep growing, stay connected, and invest in the next generation of Kingdom leaders!
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