
Advanced Kingdom Leadership 

Module 10 – Session 1: Leadership Multiplication 

 

Overview 

This session introduces Module 10 and focuses on the concept of leadership multiplication. 

Multiplication is the process of developing leaders within an organization so that growth 
can continue across generations. 

 

The Goal of Leadership Development 

Healthy organizations prioritize the development of people as their primary growth 
strategy. 

When leaders invest in developing others, the organization gains the capacity to expand and 
multiply its influence. 

 

Developing Leaders From Within 

Many organizations attempt to grow by recruiting leaders from outside. 

However, investing in internal leadership development often produces stronger and more 
sustainable results. 

Leaders who grow within the culture of an organization already understand its values, 
priorities, and mission. 

 

Leadership as a Multiplication Process 

Leadership is not simply about managing existing responsibilities. 

Effective leaders multiply leadership by raising up others who can lead and develop 
additional leaders. 

 

Biblical Foundations of Multiplication 

The principle of multiplication appears throughout Scripture. 



God’s command to humanity to be fruitful and multiply reflects a foundational principle of 
growth and expansion. 

Jesus reinforced this principle through the Great Commission, instructing His followers to 
make disciples who make disciples. 

 

Multiplication in Organizations 

When organizations prioritize leadership multiplication, they increase their ability to grow 
and adapt. 

Multiplying leaders expands influence and strengthens the long-term sustainability of the 
organization. 

 

Leadership Application 

Evaluate how your organization currently develops leaders. 

Consider how you could strengthen systems that focus on developing leaders from within. 

 

Questions 

How does your organization currently approach leadership development? 

What opportunities exist to multiply leadership within your team? 

How can you intentionally invest in the development of future leaders? 

 

Activation 

Identify individuals within your organization who show leadership potential. 

Begin considering how you could intentionally develop them into future leaders. 

 


