
Advanced Kingdom Leadership 

Module 10 – Session 2: Challenges of Leadership Multiplication 

 

Overview 

This session explores the challenges leaders face when attempting to multiply leadership 
within an organization. 

Multiplication requires strong foundations in character, discipline, and developmental 
systems. 

 

Multiplication as a Measure of Leadership 

One of the highest measurements of leadership is the ability to multiply other leaders. 

Leaders who can develop others create long‑term influence and sustainable organizational 
growth. 

 

The Foundation Problem 

Many people have never gone through the foundational stages of leadership development. 

Without these foundations, individuals may struggle to carry the responsibility required for 
leadership multiplication. 

 

The Need for Developmental Systems 

Leadership development should function like an educational system where individuals 
progress through stages of growth. 

Clear developmental pathways help leaders understand when someone is ready to move to 
the next level. 

 

Character and Consistency 

Multiplication requires leaders who demonstrate consistent character and integrity. 

Areas such as compromise, ethical weakness, or inconsistency can undermine leadership 
development. 



 

Clarifying Vision and Direction 

Some emerging leaders struggle because their vision and purpose are unclear. 

Mentors play a critical role in helping developing leaders gain clarity about their calling and 
direction. 

 

The Role of Mentoring 

Leaders must help others move from confusion and inconsistency toward maturity and 
clarity. 

Mentoring helps emerging leaders build the foundations needed for long‑term leadership 
effectiveness. 

 

Leadership Application 

Evaluate whether the people you are developing have strong foundations in character and 
consistency. 

Consider how you could strengthen the developmental process for emerging leaders. 

 

Questions 

What challenges have you encountered when developing other leaders? 

Do the leaders you are mentoring have the foundational training they need? 

What systems could help people progress through stages of leadership development? 

 

Activation 

Identify one leader you are mentoring who may need additional foundational development. 

Consider what steps you could take to help strengthen their leadership foundations. 

 


