Advanced Kingdom Leadership

Module 10 - Session 6: Leading Influencers

Overview

This final session of Module 10 focuses on leadership at the highest level of multiplication:
leading influencers.

At this stage, leaders are not only multiplying themselves but are guiding other
high-capacity leaders who influence many others.

Multiplication as the Goal of Leadership

The purpose of leadership development is to move people from early development to
mature leadership.

Leaders guide individuals from minimal skill and responsibility toward greater competence,
character, and influence.

From Development to Influence
As leaders grow, they begin influencing others at greater levels.

Eventually they become influencers who shape culture, direction, and vision within
organizations and communities.

Level Nine Leadership
Level nine leadership focuses on leading influencers.

These are high-capacity individuals who are able to communicate vision clearly and guide
others toward meaningful outcomes.

Understanding Influencers

Influencers possess the ability to shape thinking, direction, and behavior among large
groups of people.



They often operate in areas such as organizational leadership, ministry, business, or public
communication.

The Challenge of Leading Influencers
Leading influencers requires wisdom and humility.

These leaders often have strong ideas, high competence, and significant personal influence.

Empowering High-Capacity Leaders
Instead of controlling influencers, effective leaders empower them.

Providing vision, encouragement, and alignment allows these leaders to flourish while
remaining connected to the larger mission.

Maintaining Alignment
Even highly influential leaders need clarity around shared vision and values.

Alignment ensures that multiple leaders working with influence move in the same direction.

Leadership Application

Identify individuals within your organization who demonstrate strong influence and
leadership capacity.

Consider how you can mentor and guide them so their influence strengthens the overall
mission.

Questions
Who are the influencers within your sphere of leadership?
How can you support and guide them without restricting their leadership capacity?

What structures or relationships help maintain alignment among influential leaders?

Activation



Invest intentional time in mentoring a leader who already carries influence.

Focus on strengthening vision, character, and alignment so their influence multiplies the
mission.



