Advanced Kingdom Leadership Course
Module 1

Session Six: Level Ten Leadership

Overview

This final session of Module 1 introduces the concept of Level Ten Leadership. The goal of
the course is to help every believer grow into the fullest expression of their leadership
calling. Leadership development is measured through both qualitative characteristics and
quantitative growth over time.

1. The Goal: Level Ten Leadership

Leadership develops in stages. In this course leadership is described through ten levels of
growth.

The vision is that every believer would continue developing until they reach their fullest
leadership potential — becoming a Level Ten leader who influences people and outcomes in
powerful ways across every sphere of life.

Leadership can be expressed in many environments:
e Family

¢ Church

¢ Business

¢ Education

e Government

e Missions

The ultimate goal is to see believers fully mature and maximize their influence for God's
purposes.



2. Two Ways Leadership is Measured

There are two primary ways to measure leadership growth:

Qualitative Measurements

These measure the internal qualities and character of a leader.

Quantitative Measurements

These measure outward growth and the increasing levels of responsibility, influence, and
capability a leader demonstrates over time.

Both measurements are necessary to accurately evaluate leadership development.

3. The Five Qualitative Measurements

Five key areas help evaluate the internal development of a leader. Each of these areas begins
with the letter 'H'".

Health
This includes physical, emotional, relational, and financial health.

Aleader's personal stability affects their ability to lead others effectively.

Head
This refers to knowledge and understanding.

It includes intellectual development, wisdom, and understanding the environment or
organization in which the leader operates.

Heart

This relates to character and integrity.



Character is often evaluated through the Fruit of the Spirit described in Galatians 5:22-23,
such as love, joy, peace, patience, kindness, and self-control.

Hands
This represents skills and practical abilities.

Leaders must develop competencies appropriate to their role, such as communication,
leadership skills, teaching, organization, and practical ministry abilities.

Holy Spirit
This area focuses on spiritual life and relationship with God.

It includes hearing God's voice, understanding Scripture, worship, and cultivating sensitivity
to the guidance of the Holy Spirit.

4. Quantitative Measurements

Quantitative measurements track leadership growth over time.

A helpful comparison is the educational system:
students progress from first grade to higher levels of learning.

In the same way, leaders develop progressively as their maturity, responsibility, and
influence grow.

Each level of leadership builds upon the previous one.

Progression is measured through the leader’s ability to handle increasing responsibility,
influence people effectively, and demonstrate maturity in the five qualitative areas.

5. Balancing Character and Capability

A critical principle in leadership development is maintaining balance between gifting and
character.



Leaders may have strong gifts or talents, but if their character is not developed, those gifts
can eventually cause harm to individuals or organizations.

For this reason, leadership development must always include both:
e Character formation

« Skill development

Healthy leadership grows in both areas simultaneously.

Questions
1. Which of the five qualitative measurements do you feel strongest in right now?
2. Which area represents the greatest opportunity for growth in your leadership?

3. What would it look like for you to move to the next level in your leadership development?

Activations

« Reflect on the five leadership measurements (Health, Head, Heart, Hands, Holy Spirit) and
assess your current growth in each area.

* Write down one specific step you can take to grow in the area that needs the most
development.

 Ask God for guidance as you pursue growth toward becoming a Level Ten leader.



