Advanced Kingdom Leadership Course
Module 3

Session One: Mission — Turning Vision into Action

Overview

This session begins Module 3 by introducing the concept of mission. If vision is seeing the
future outcome, mission is the process of implementing the steps necessary to achieve that
outcome. Organizational leadership requires the ability to translate vision into concrete
actions, plans, and structures.

1. From Vision to Mission

In previous modules the focus was on vision — seeing the future that God intends.

Vision answers the question:

* What does the future look like if God's purposes are fulfilled?

Mission answers a different question:

* What actions must we take to move from the present reality to that future outcome?

Mission is therefore the implementation of vision.

2. The Challenge of Implementation

Many leaders are capable of expressing vision.

However, far fewer leaders are skilled at implementing that vision.

The real challenge of leadership is not simply seeing the future, but organizing people,
resources, and plans to achieve that future.



3. Breaking Vision into Actionable Steps

Mission requires leaders to break a large vision into smaller, manageable components.

This process includes:

¢ [dentifying the major goals
» Establishing timelines

* Assigning responsibilities

» Creating measurable outcomes

When vision is broken into practical steps, teams can work together toward a shared goal.

4. The Construction Analogy

Building an organization is similar to constructing a house.

First there is an architectural design that represents the vision.

Then builders must coordinate many specialized roles to complete the project.

These roles might include:
* Foundation work

¢ Framing

¢ Plumbing

¢ Electrical work

* Roofing

e Finishing work

If the steps occur out of order, the project cannot be completed successfully.



5. Sequencing and Strategy

Mission requires strategic sequencing.

Certain tasks must be completed before others can begin.

For example, foundations must be laid before walls can be built.

Leaders must understand the proper order of development in order to guide organizations
effectively.

6. Partnering with God in the Process

Kingdom leadership begins by receiving the blueprint from God.

Scripture teaches that unless the Lord builds the house, the builders labor in vain.

This means that leaders must seek God's guidance both in defining the vision and in
implementing the mission.

7. Counting the Cost

Jesus taught that builders must count the cost before beginning construction.

In leadership this means evaluating the resources required to complete the mission.

These resources may include:
* People
¢ Finances

« Skills



e Time

¢ Organizational structures

Effective leaders ensure that the necessary resources are assembled before launching major
initiatives.

8. Building with a Team

No significant mission can be accomplished alone.

Leaders must assemble teams of people with different gifts and abilities.

By working together, individuals contribute their strengths toward achieving the shared
vision.

Questions
1. What vision has God placed on your heart that requires practical implementation?
2. What steps would be necessary to begin moving toward that vision?

3. What resources or people might be needed to accomplish the mission?

Activations
* Write down one vision you believe God has given you for your life, family, or organization.
 Break that vision into several practical steps that could be taken this year.

 Begin identifying the people and resources needed to move forward.



