Advanced Kingdom Leadership Course
Module 3

Session Five: Strategic Leadership and Synergy

Overview

This session introduces strategic leadership and explains how leaders maximize limited
resources to achieve the greatest Kingdom impact.

1. Strategic Leadership
Strategy is the maximized use of limited resources for the highest possible impact.

Leaders must steward time, people, finances, and opportunities effectively.

2. Fruitfulness and Focus
God calls leaders to be fruitful.

Fruitfulness requires focus, intentional planning, and alignment with God's purposes.

3. Understanding Human Resources
Every team member has unique gifts and abilities.

Leaders must recognize these strengths and place individuals in roles where they can
flourish.

4. The House Building Analogy
A master builder coordinates multiple specialists when constructing a house.

Each worker contributes a specific skill to the overall project.

5. Five-Fold Leadership Gifts

Ephesians 4 identifies apostle, prophet, evangelist, pastor, and teacher.



Each reflects a different dimension of Christ’s leadership.

6. Strategic Alignment
Leaders must understand both the strengths and limitations of team members.

Responsibilities should be assigned strategically.

7. Sequencing and Process
Successful organizations develop in stages.

Leaders must implement projects in the correct order to avoid inefficiency.

8. Synergy and Momentum
When teams align effectively, synergy occurs.

Synergy means the whole becomes greater than the sum of the parts.

Questions
1. What resources has God entrusted to you?
2. Are your resources aligned strategically toward your mission?

3. Where could greater synergy occur within your team?

Activations
« Identify the key roles required to accomplish your vision.
 Evaluate the strengths of the people around you.

 Consider how better alignment could increase momentum.



