Advanced Kingdom Leadership

Module 7 - Session 5: The Prophetic Leadership Style

Overview
This session continues the discussion of leadership styles within the mobilization process.

The focus shifts to the prophetic leadership style and its role in helping organizations
discern direction, values, and spiritual sensitivity.

Mobilization and Synergy
Healthy organizations mobilize individuals according to their unique design and gifting.

When people function in their correct roles, the organization experiences synergy where the
whole becomes greater than the sum of its parts.

Maturity and Team Health
Immaturity can sabotage an organization and disrupt teamwork.

Leaders must cultivate character qualities such as love, joy, peace, faithfulness, and
self-control to maintain a healthy culture.

The Prophetic Gift
The prophetic leadership style focuses on the vertical relationship with God.

It emphasizes prayer, worship, discernment, and sensitivity to the voice of God.

Characteristics of Prophetic Leaders
They often possess strong spiritual intuition and discernment.
They have a deep concern for righteousness, justice, and integrity.

They help organizations recognize what is right, true, and aligned with God's purposes.



Discernment and Sensitivity

Prophetic individuals often sense when something is right or wrong even before it becomes
obvious.

This sensitivity allows them to help organizations avoid mistakes and pursue better
decisions.

Marketplace Applications

In business or non-church environments, this gift may appear through creativity, intuition,
innovation, and research.

Individuals with this gifting often generate new ideas or solutions through insight and
inspiration.

Leadership Application

Leaders should value prophetic thinkers and place them in environments where insight and
discernment are needed.

Though the prophetic gift may seem less practical, it provides spiritual and intuitive
guidance for the organization.

Questions
Do you find yourself naturally discerning right from wrong or sensing direction intuitively?
How can prophetic insight contribute to better decisions in an organization?

What role does prayer and reflection play in leadership?

Activation
Reflect on the role of spiritual sensitivity and discernment in leadership.

Consider how prophetic insight can strengthen decision-making and organizational health.



