Advanced Kingdom Leadership

Module 7 - Session 6: Apostolic Leadership and Team Building

Overview

This session concludes the mobilization module by examining the apostolic leadership style
and its connection to team leadership.

Apostolic leadership focuses on vision, mission, and building teams that accomplish
meaningful outcomes.

Mobilization and Development

Leadership involves helping people grow developmentally from immaturity toward
maturity and fruitfulness.

The same principle applies to organizations as they grow from startup stages toward stable
and productive operation.

Influence in Every Role
Not every person occupies the top leadership position, but everyone can exercise influence.

Individuals can lead from the middle of a team by contributing wisdom, initiative, and
positive influence.

The Apostolic Gift
The apostolic leadership style focuses on vision, mission, and organizational construction.

Apostolic leaders naturally see what could exist in the future and understand how to bring it
into reality.

Vision and Mission
Vision describes the desired future outcome.

Mission describes the steps and strategy required to accomplish that vision.



Team Building
Apostolic leaders gather the right people, resources, and plans to accomplish a shared goal.

They coordinate individuals into dynamic harmony so that each role contributes to the
larger outcome.

Fathering and Mentorship
A key aspect of apostolic leadership is spiritual fathering or mentoring.

Leaders care for individuals while also guiding them toward productive contribution in the
team.

Balancing Individual and Organization

Effective leaders balance the development of individuals with the success of the
organization.

This creates a win-win environment where people grow personally while contributing to
collective success.

Leadership Application

Leaders should identify vision, organize teams around that vision, and help individuals
thrive in their roles.

This process mobilizes people to achieve both personal growth and organizational
effectiveness.

Questions
What vision has God placed in your heart for the organization or team you serve?
How can you help others find their place within that vision?

What steps can you take to strengthen the health of your team?



Activation
Reflect on how you can contribute to building healthy teams.

Consider how vision, mission, and mentorship work together to mobilize people effectively.



