
Advanced Kingdom Leadership 

Module 8 – Session 1: Multiplication Leadership Foundations 

 

Overview 

This session begins the multiplication module by introducing the concept of multiplying 
leadership. 

Multiplication focuses on intentionally developing people so they can grow into leadership 
roles and carry vision forward. 

 

Multiplication as the Goal of Leadership 

The highest expression of leadership is not simply managing people but multiplying leaders. 

Leaders succeed when the people they train grow into effective leaders themselves. 

 

Intentional Leadership Development 

Many organizations experience leadership growth accidentally when a small percentage of 
people naturally rise into influence. 

Healthy leadership cultures intentionally build systems that help people grow into 
leadership. 

 

Building Systems for Growth 

Multiplication requires clear structures that help people move through stages of 
development. 

Just as schools organize growth through subjects and grade levels, organizations must 
define developmental pathways. 

 

General Training Before Specialization 

People should develop broad foundational skills before being placed into specialized 
leadership roles. 



Strong leaders understand many aspects of leadership before focusing on their unique 
calling. 

 

The Five Areas of Leadership Development 

Health – emotional, relational, physical, and spiritual well-being. 

Head – knowledge, understanding, and intellectual development. 

Heart – character, integrity, and personal maturity. 

Hands – practical skills and the ability to carry out responsibilities. 

Holy Spirit – sensitivity to God’s guidance and spiritual leadership. 

 

Learning Through Multiplication 

People grow most when they begin teaching and training others. 

Multiplication strengthens both the teacher and the new leader being developed. 

 

Leadership Application 

Develop systems that intentionally train and release new leaders. 

Encourage mentoring relationships so multiplication becomes part of the culture. 

 

Questions 

What systems exist in your organization for developing leaders? 

How can you intentionally help others grow into greater leadership responsibility? 

What steps can you take to begin multiplying leaders around you? 

 

Activation 

Reflect on the people around you who show leadership potential. 

Consider practical ways you can invest in their growth and development. 



 


