Advanced Kingdom Leadership

Module 8 - Session 4: Priorities and Culture Formation

Overview

This session focuses on the role of priorities in shaping culture and sustaining
organizational momentum.

Priorities are the practical expression of values and reveal what an organization truly
considers important.

The Framework of Culture
Healthy culture is built through the interaction of vision, values, priorities, and practices.

Vision provides direction, values define what matters most, and priorities determine how
energy and resources are allocated.

From Vision to Priorities

Once leaders share a common vision and understand their core values, the next step is
establishing priorities.

Priorities translate vision and values into practical decisions that guide the daily life of an
organization.

How Priorities Express Values
Priorities demonstrate which values are truly operating within a culture.

The way leaders invest time, energy, finances, and attention reveals what they actually
prioritize.

Evaluating Organizational Priorities

Leaders can assess priorities by examining how resources are distributed and how leaders
spend their time.



Clear priorities help people focus their efforts on the most important mission and prevent
distractions.

Culture as a Living System

Culture is shaped by a combination of vision, values, priorities, and practices, along with
traditions and symbols.

These elements connect the organization to its past, define its identity in the present, and
guide its future direction.

Momentum Through Clear Priorities
When priorities are clearly defined, people know where to focus their energy and efforts.

Aligned priorities create momentum by ensuring that everyone is working toward the same
goals.

Leadership Application

Leaders should regularly evaluate whether their priorities align with their stated vision and
values.

Consistently reinforce the most important priorities so that the organization remains
focused on its mission.

Questions
What priorities currently shape the culture of your organization?
How well do those priorities reflect the values you want to see expressed?

What adjustments might be needed to better align priorities with vision and values?

Activation
Review how time, energy, and resources are currently invested within your organization.

Consider what these patterns reveal about the true priorities driving your culture.






