Advanced Kingdom Leadership

Module 8 - Session 5: Practices, Programs, and Personnel

Overview

This session continues the discussion of culture and momentum by introducing the next
elements of the cultural framework: practices, programs, and personnel.

These elements represent the visible expression of vision, values, and priorities within an
organization.

Momentum and Small Wins
Momentum is built through many small successes over time.

Each victory reinforces encouragement within the organization and strengthens the culture
that is being developed.

As momentum grows, organizations begin to move forward with increasing speed and
confidence.

The Cultural Framework

Culture develops through a sequence that begins with vision, followed by values and
priorities.

Once these foundations are established, practices naturally emerge as the consistent
behaviors that people adopt.

Understanding Practices
Practices are the habits and behaviors that become normal within a culture.

When vision, values, and priorities are consistently reinforced, people begin to act in ways
that reflect those foundations without needing constant direction.

Programs as Organizational Expression



Programs are the structured activities or initiatives that an organization develops to carry
out its mission.

Healthy programs grow out of established practices and help sustain momentum over time.

The Role of Personnel
Personnel refers to the people who carry the culture forward.

Selecting and developing the right leaders and team members is essential for maintaining
the values and priorities of the organization.

Culture Reinforcement

Practices, programs, and personnel reinforce the culture that has already been established
through vision, values, and priorities.

When these elements align, the organization gains stability and long-term momentum.

Leadership Application

Leaders should continually evaluate whether the practices and programs of the organization
reflect its stated values and priorities.

Invest in developing people who embody the culture you want to strengthen.

Questions
What practices have become normal within your organization?
Do your programs effectively support the vision and values you want to express?

How are you developing personnel who will carry the culture forward?

Activation

Examine the daily practices and organizational programs currently operating within your
leadership context.

Identify ways to better align them with your vision, values, and priorities.






