Advanced Kingdom Leadership

Module 9 - Session 6: Leader Levels and Leading Through Leaders

Overview

This final session of Module 9 connects the theme of mentoring with the concept of leader
levels.

As leaders grow in their ability to mentor others, they also grow in their capacity to lead at
higher levels of influence.

Leadership Growth and Development
Leadership develops in stages as individuals grow in skill, responsibility, and influence.

As leaders mature, they move from leading themselves to leading others, teams, and
eventually other leaders.

Levels of Leadership

Leadership often progresses through several stages such as helper, worker, assistant leader,
and leader.

Each stage represents increasing responsibility and deeper influence within the
organization.

Leading Through Leaders

One of the higher levels of leadership involves leading other leaders rather than only leading
individuals.

This level of leadership requires trust, mentoring ability, and the capacity to develop leaders
who can lead others.

Mentoring and Leadership Levels

Mentoring is essential for moving leaders from one level of leadership to the next.



As leaders invest in developing others, the overall leadership capacity of the organization
increases.

Growing Leaders of Leaders

Advanced leadership focuses on developing leaders who can themselves mentor and lead
others.

This multiplication of leadership expands influence and strengthens the long-term health of
the organization.

The Expanding Challenge of Leadership
Each level of leadership presents new challenges and responsibilities.

Leaders must continually grow in wisdom, character, and mentoring ability as their
influence increases.

Leadership Application
Evaluate which level of leadership you are currently operating in.

Consider how mentoring others could help expand your leadership influence.

Questions
What level of leadership are you currently functioning in?
How are you developing leaders who can themselves lead others?

What steps can you take to grow in your ability to lead through leaders?

Activation

Identify a leader you are currently mentoring and consider how you can help them grow
into leading others.

Focus on developing leaders who will multiply leadership throughout the organization.



